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To

The Member,

Internal Quality Assurance Cell,
Gudlavalleru Engineering College,
Seshadri Rao Knowledge Village,
Gudlavalleru — 521 356. Krishna District

Respected Sir,

The Second Meeting of the Internal Quality Assurance Cell of Gudlavalleru Engineering
College (Autonomous) will be held on 31-01-2015, Saturday at 10-30 AM in the Management

Conference Hall of the college. You are requested to make it convenient to attend the meeting.

AGENDA

1) To present the report of Academic and Administrative Audit conducted for the period from
1¥ January 2014 to 31¥ December 2014.

2) To evolve action plan for academic betterment and up-gradation..
3) To evolve the methods of improving competencies of teachers and students.

4) Any other matter with the permission of the chair.

T

(Dr. GV SN R YV PRASAD)
Coordinator
Copy : IQAC File

(Sponsored by A.A.N.M. & V.V.R.S.R. Educational Society, Gudlavalleru)



The Second Internal Quality Assurance Cell Meeting of Gudlavalleru Engineering
College, Seshadri Rao Knowledge Village, Gudlavalleru is held today i.e. 31-01-2015
(Saturday) at 10-30 AM in the Conference Hall of the Management’s Office of the college
under the Chairmanship of Dr. P. Nageswara Reddy.
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: Professor & Head
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(Member from Stakeholders)
22 | Dr.G. V. S.N. R.V. Prasad Dean Academic Affairs Coordinator_




GUDLAVALLERU ENGINEERING COLLEGE

(An Autonomous institute with permanent affiliation to JNTUK, Kakinada)
Seshadri Rao Knowledge Village, GUDLAVALLERU - 521 356

* ko

Minutes of the Second Meeting of the Internal Quality Assurance Cell held on 31-01-2015,
Saturday at 10-30 AM in the Management Conference Hall.

1. To present the report of Academic and Administrative Audit conducted for the
period from 1% January 2014 to 31* December 2014.

The internal Academic and Administrative Audit conducted for the calendar year 2014 is
presented. The details of the report are presented in Annexure — I (See page No. 2)

2. To evolve action plan for academic betterment and up-gradation.
It is resolved to implement the following action plan for academic betterment and up-
gradation:
» Curriculum revision in every three years.
» Involving industry and academia in the design and development of curriculum.
» Developing industry oriented curriculum.
» Introducing choice based credit system.
» Making the laboratory / project part of the syllabus in every subject.
» Up-grading the laboratories with state-of-art facilities.

3. To evolve the methods of improving competencies of teachers and students.
» Providing training on modern pedagogy and the use of ICT in teaching-learning.
» Arranging industrial training on cutting edge technologies.
» Conducting workshops on latest technologies.
» Sponsoring for Ph.D. Programs in premier institutes on QIP.
» Deputing the students to internships during semester breaks.
» Conducting training on various tools / software.
» Arranging training on soft skills, communication skills and presentation skills.

4. Any other matter with the permission of the chair.
1) It is suggested to develop the software to maintain the institutional database for future
analysis and decision making.

Porege)

Page 1



Annexure - I

GUDLAVALLERU ENGINEERING COLLEGE

(An Autonomous Institute with Permanent Affiliation to JNTUK, Kakinada)
Seshadri Rao Knowledge Village, Gudlavalleru — 521 356.

e e
ACADEMIC AND ADMINISTRATIVE AUDIT
(For the Year 2014)
Summary Sheet

1. Curricular Aspects
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2. Teaching-Learning and Evaluation
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3. Research, Consultancy and Extension
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4. Infrastructure and Learning Resources
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5. Student Support and Progression
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7. General Remarks
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8. Suggestions
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